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Createspace Independent Publishing Platform, 2017. Paperback. Condition: New. Language: English . Brand
New Book ***** Print on Demand *****. SCRUM Scrum is a framework for developing and sustaining complex
products. It is a framework within which people can address complex adaptive problems, while productively
and creatively delivering products of the highest possible value. Scrum is lightweight; simple to understand and
not diFicult to master. Scrum is not a process or a technique for building products; rather, it is a framework
within which you can employ various processes and techniques. Scrums makes clear the relative eFicacy of
your product management and development practices so that you can improve. The Scrum framework
consists of Scrum teams and their associated roles, events, artifacts, and rules. Each component within the
framework serves a specific purpose and is essential to Scrum s success and usage. The rules of Scrum bind
together the events, roles, and artifacts, governing the relationships and interaction between them. The heart of
Scrum is a Sprint, a time-box of one month or less during which Done, useable, and potentially releasable
product is created. Sprints best have consistent duration throughout a development eFort. A new Sprint starts
immediately aHer the conclusion of the previous Sprint. Sprints contain and consist of the Sprint planning,
daily Scrums, work development, the Sprint review, and Sprint retrospective. The rules of Scrum are described
throughout the body of this book with the specific tactics for using the Scrum framework: What is Scrum
Scrum as a soHware development methodology Scrum Master Transitioning to Scrum How to implement
Scrum Scrum User Stories.
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